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Twin Airport Strategy
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Mumbai : Commercial Capital of India and an International Gateway

Mumbai : India’'s Commercial Capital India’s Largest City India's Commercial & Financial Capital

Adani's world class assets in )_)_ 20.4mn population: 8%+ of India’'s real GDP

Mumbai: AEML. MIAL. NMIAL (Equivalent to Quarter of Spain, Half of

Sweden and equal to Chile and Finland)
)-)- 4t most populous city in the world

{ MALAD O\L\ THANE ¥~ 24 Richest City in world based on GDP

3 ) it TN :r :" - World' Largest Metropolis by 2050 )_)_ 2.2x Per Capita Income of India
w i)' l: '\\

MUMBAI :

- World' biggest urban agglomeration . .
= ANCHERS - - 99 99 ¥~ >1/3 Of Indian Foreign Trade
< bl Y
- :ami' BArg l‘\ : \“'" ° . . ° ° °
o Y SGii . Proximity to strategic India’s Entertainment Capital
o éj) NM“;M! JMBAI ‘\1-.-7 Infrastructure projects
DADAR L} 3 LALAnas >
) g { ¥~ Delhi Mumbai Industrial Corridor »- US$2.3bn Bollywood Industry
~~~~~~ { PO S
~~~~~~~~~ L <
PrO ~~~~~~~~~ " - S \\\ . . .
A" ”6%1?265’,%%&‘? Nl T ¥~ Western Dedicated Freight Corridor »- 1,600+ films peryear; Largest film
i :~.~ S ]
’ mk PR, LN Industry in world
¥ o2 - _' /," )-)- Mumbai Pune Express Way
5" N ',—" »-)- 2.6bn+ tickets sold worldwide every year
T ’ - Nhava Sheva, Jawaharlal Nehru Port (India’s
“‘::{A—:ﬁ"’ Restricted - External

2nd largest container port)

Strategic Location Driving Sustainable Advantage

GDP : Gross Domestic Product ; Gol: Government of India; ACSA: Airports Company South Africa ; OMDA: Operation, Management & Development Agreement ; AAHL : Adani Airports Holdings Ltd; ATL : Adani Transmission Ltd;
AEML : Adani Electricity Mumbai Ltd; CSMIA : Chhatrapati Shivaji Maharaj International Airport ; SEEPZ: Santacruz Electronics Export Processing Zone; SEZ: Special Economic Zone Mn : Million; Bn: Billion
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NMIAL: well positioned for next decade of growth

Mumbai Airport Capacity Mumbai : City Center Airport in Single Runway Airport: Growing Pax Footfalls

| Capacity Constraint due to... | congested area of Mumbai

v v v Pax (Mn)

485 48.8 459

No Further Scope of Capacity 2 Runways but crossing each a7 2
Enhancement beyond 60 million other, hence 1 runway can be
Pax/Year used at a time I

FY16 FY17 FY18 FY19 FY20

\/

Effectively No New Slots
Available for Airlines
MMR traffic | 2022 | 2030

Further, MMR traffic potential 64 - 116
necessitates a new Airport for India's mn MMR traffic to increase by 1.8x mn
Commercial Capital..

v/

. Phase-I|
Idea of New Airport 9881[\)/\;(:::;3)( C(?Drt?:sj',soMSNO\T Runway(Nos) : 2 Terminal(Nos): 4 Commercial
| Navi Mumbai Airport.... | (Phase | : 20 Mn) I\/\I\/\'i') ' (Phase |l :1) (Phase | : 1) OpeDratiggszte
' :Dec

1 Source: Intervistas 2018 report MIAL: Mumbai International Airport Ltd; NMIAL: Navi Mumbai International Airport Limited; MMR: Mumbai Metropolitan Region; CSIA : Chhatrapati Shivaji International Airport;
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MIAL & NMIAL: Opportunity to Increase Underpenetrated International Traffic at Mumbai

Fortnightly International Seat Capacity
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Global Airlines

with less than 19% (Average) share in MIAL

LOT Polish
Flydubai

KLM Royal Dutch
Flynas

Malaysia Airlines
Oman Air

Thai Airways

Go First

Sri Lankan Airlines
Spice Jet

Air India Express
Saudia

Qatar Airways
Emirates Airlines

6%
13%

18%

18%
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I ——— 9%
I ——— 9%
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16%
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Global Airlines (which contributes to 8% of India’s International Capacity) No Connectivity at MIAL

} Air Asia Thai Smile Qantas Airways }

Air Canada

Thai Air Asia

i United Airlines
US-Bangla Airlines

Biman Bangladesh Airline All Nippon Airways (ANA)
Scoot Japan Airlines

AirAsia X

Nepal Airlines
American Airline
Maldivian

Batik Air (Malaysia)

)). Very minimal/recent announcement



Case Study: Opportunity for MIAL & NMIAL to capture larger Traffic
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A) Vacuum Created to Due to Jet Airways Fiasco in FY 2020

I. MIAL : Domestic Traffic

Domestic Traffic (Mn)
4 * 13.62

4.88
1.1
3.34 = 4.01
Air India ', Jet Airways /I Indigo Spice Jet Vistara Air Asia Other Airlines
N —8— FY 2019 =@= FY 2020
Il. MIAL : International Traffic
International Traffic (Mn)
\ 5.34
4.00 |

\
1

213 120 6.04
003 : 1.10 0.47 0.42 0.38 0.33
T—2:24 12 047 0.49 051 °

. 0.39 0.35
\ Jet Airways rAir India  Emirates Indigo  Singapore  Etihad Lufthansa Ethiopian  Others
1
! / Airlines  Airways Airlines

e —=@=FY 19 =@=FY 20

B) Opportunity to Create Transit Ecosystem:

I. MIAL : Destination wise International Passengers

20% 8%
© 1798%

15%
0,
10% 7
7% 6%  6%6%  6%so
) I 5%I II I i
: i lnmn

Dubai London AbuDhabi Bangkok Singapore Muscat Newark

xX

EMFY19 m FY20

Il. MIAL : Destination wise Passengers to Delhi

6.53

FY 19 FYy 20

L g

Restarting Jet Airways, enough headroom to available for MIAL to cater vacuum
created in FY 2020

Top 7
Destinations
accounts for

~50% of
International
Traffic

(Dubai (Transit
Hub) - 17-18%

Average Mumbai
to Delhi Railway
Seats p.a. 5 Mn

Opportunity available for MIAL to grab share in international Transit Space (e.g Dubai) and

creating direct routes from Mumbai decongest Mumbai-Delhi route(for international traffic).




NMIAL & MIAL Twin Airport Strategy

Shifting of Block of Airline

* Currently, Mumbai has 2 major airlines with
domestic as well as international operations :
1) Indigo and 2) Air India.

* One Airline can be shifted to NMIAL which will
release gridlock at MIAL.

* The shifting airline will have benefit of prime
slots at NMIAL.

New Airport Colony

» Efficient and economical for airline, since
shifting of only spillover will result into extra
initial set up cost to the airline.

Decongestion of Mumbai Airport

* Initially ATRs will be shifted to NMIAL
(since Mumbai Airport is already saturated and
ATRs generally eats up the runway capacity)

* Then, Shifting of one block of airline to NMIAL
will also help to decongest MIAL and released
capacity at MIAL will be utilized for creation of
transit hub at MIAL.

MIAL

Twin Airport System

sIrofj Bridg-

hhatrapati
hivaji Maharaj...

baj Trane

Hub & Spoke Strategy

* Beginning the operations by NMIAL, both airports
will have 2 runways combined with 3 terminals.

* Further, the enhanced capacity at airports will also
help to airlines to create hub and spoke model.

* Hub and spoke model : International traffic is
supplemented by demand of extended catchment
area and hence MIAL and NMIAL will act as hub
and other airports including platform airports will
be spoke.

Iasnt B

Onboarding Alliance Airlines

Currently MIAL being commercial hub of the country,
only has 19% share in international seats.

As a part of route development strategy:
« Targeting airlines with higher imbalances (e.g UAE)

« Airlines with alliances’will be given priority.
NMIAL + Route Development (mix of long and short haul)

Both Airport under common control to bring synergy to Ecosystem

1 Star alliance, one world etc



MIAL & NMIAL : Road Connectivity
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Road Connectivity between MIAL, NMIAL and
Prominent places of MMR

10 Lane Sion-Panwel Expressway.

National Highway 4B (NH4B) connecting to NH 48

4 Lane Concrete Amara Marg

Connectivity through 200 luxury buses between Mumbai &
Navi Mumbai



Mail and NMIAL: Rail Connectivity
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Case Study : Connecting by Metro [ Mumbai & Navi Mumbai]

Passenger from Mira Bhayandar

Andheri(E)

: .
Navi Mumbai
INTERNATIONAL AIRPORY

g Dahisar || Borivali || Malad Goregaon CSIMA  [£53| BKC Metro Station || Chembur || Mankhurd [t3| Belapur CBD g

<& » <& »
< > < » < >

®
Line-2B NMIAL Extension

Passenger from Fort

: .
Navi Mumbai
INTERNATIONAL AIRPORY

Q Churchgate || GT Road Mahalakshmi || Dadar |43 | BKC Metro Station || Chembur || Mankhurd 13 | BelapurCBD g

& » & »
< » < »

®
Line-2B NMIAL Extension

A
v

Passenger from Versova

: F
Navi Mumbai =
INTERNATIONAL AIRPORT

Q Versova DN Nagar |[t=3}| Nanavati Hospital || BKC Metro Station || Chembur || Mankhurd |43 | Belapur CBD g

&
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< Ll >

()]
Line-2B NMIAL Extension




NMIAL Construction Excellence
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NMIAL : Construction Excellence (2017 vs 2022)

Re Alignment of  Ground Improvement Pre-Development Works & Land Development Works Completed by
MSETCL HT Lines Works
CiDCO
Re-location of Re-coursing of o4
Villages (R&R) North Channel Training of Gadhi

River

2 60KM e
. \/

.

KoL /KOPAR

« The airport site is 1160 hectaresi.e., 2866 acres.

Cutting of Hill and Re Alignment of * The site area is spread over O8 revenue villages
Filling across the TATA Power HT
Site Lines . .
 There were 9 village gaothans on NMIA site area
Re-location of Re-coursing Re-location of
Villages (ReR) Channel for Ulwe Villages (Re&R) « Land Area handed over by CIDCO is : 1160 ha (100%)

River
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NMIAL : Journey Till Date

GoM appointed CIDCO as Nodal Agency

for NMIA Project in July, 2008 Pre-development work started
Gol approved development of MIAL won Bid of Navi Mumbai Concession Agreement signed
greenfield international airport Airport
(PPP basis) at Navi Mumbai in
2007 MIAL Acquisition

by Adani Group

Aug Construction
2021 Started

Aug-
2022

Physical Progress : First Disbursement Completion of Financial Closure

27% of RTL pre- development with SBI, INR
work 12,770 Crore
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Project Progress

NMIAL
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Traffic Recovery



6 Airports: Covid-19 Impact & Recovery
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Aggregate Passenger traffic and cargo volumes for Ahmedabad, Lucknow, Mangaluru, Jaipur, Guwahati, Trivandrum airports

Domestic PAX (in Mn) International PAX (in Mn)

Pre-covid level : Q1 FY 20

5.6 5.68
4.5 4.4
3.2
1.8 2 I I

Q4'20 Q221 Q421 Q1'22 Q2'22 Q322 Q422 Q123

Recovery %

89% 90%
70%
51%
0 I I
Q1'22 Q2'22 Q3'22 Q4'22 Q1'23

Pre-covid level : Q1 FY 20

1.20
094  0.95
0.63
0.41
0.23 0.3 I

Q420 Q221 Q421 Ql'22

Q420 Q2'21 Q421 Q1'22 Q222 Q322 Q422 Q123
Recovery %
89%
70% 71%
- 5 I I
Q122 Q2'22 Q322 Q4'22 Q123

39.70 40.20

Cargo Volume (Mt in ‘000)
Pre-covid level : Q1 FY 20

3580 36.60

33.00 I I

Q222 Q322 Q422 Q1'23

Recovery %

109%

106%

101% 104% °

= I I I
Q1'22 Q2'22 Q3'22 Q4'22 Q1'23

Domestic Passengers international Passengers Cargo (International & Domestic)

* Flight operations resumed with restriction in
May'20 and all restrictions lifted Oct'21
onwards

* Domestic PAX recovery has recorded 90%
recovery in Mar- Jun'22 period as compared
to pre-covid levels (Jan-Mar'20 period)

Scheduled international passenger flights
commenced normal operations from Mar'22
onwards. However, airlines are yet to reach
capacities operational in the pre-Covid period

Intl.  PAX recovery has recorded 89%
recovery in Mar-Jun'22 period as compared
to pre-covid levels (Jan- Mar'20 period).

Freight traffic has recovered to pre-covid
levels in Oct-21. However, due to Omicron
impact volumes reduced in Jan-Mar'22 period.

in Mar -Jun‘22 period, Cargo volume surpassed
average quarterly volumes vis-3-vis pre covid
levels with 106% recovery.

Recovery is expected to further strengthen in
FY23 21



MIAL: Covid-19 Impact & Recovery

Domestic PAX (in Mn) International PAX (in Mn) Cargo Volume (Mt in ‘000)

Pre-covid level : QT FY 20

Pre-covid level : QT FY 20

2.8
o o759 2.19
5.8
4.6
3.9 1.1 13
19 0.5 0.5
13 I 0.2 0.3
[ I - . | .
Q420 Q221 Q421 Q122 Q222 Q322 Q4'22 Q1'23 Q420 Q221 Q421 Q122 Q222 Q322 Q422 Q123
Recovery % Recovery %
78%
91% 5% 99% 39% 46%
25% 51% . . 11% 18% . .
Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q1722 Q2'22 Q322 Q4'22 Q123

Domestic Passengers International Passengers Cargo (International & Domestic)

* Flight operations resumed with restriction in ¢
May'20 and all restrictions lifted Oct'21
onwards

* Domestic PAX recovery has recorded 99%
recovery in Mar-Jun'22 period as compared °
to pre-covid levels (Jan-Mar'20 period)

Scheduled international passenger flights
commenced normal operations from Mar'22
onwards. However, airlines are yet to reach
capacities operational in the pre-Covid period

Intl. PAX recovery has recorded 78% recovery
in Mar-Jun'22 period as compared to pre-
covid levels (Jan- Mar'20 period).
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Pre-covid level : Q1 FY 20

223.0 2316 5193
C___ o1 211 2125 200.5

I 155.0 I I

Q420 Q221 Q421 Ql'22 Q222 Q322 Q422 Q123

Recovery %
104%

0,
95% 95% 5%
. 90%

Q1'22 Q2'22 Q3'22 Q4'22 Q1'23

* Freight traffic has recovered to pre-covid levels
in Apr- 21 itself

* in FY22, Cargo volume reflected 85%+ recovery
vis-3- vis pre covid levels on a quarterly basis,
with 90% recovery in Mar-Jun’22 period.

* Recovery is expected to further strengthen in
FY23

20
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